APPENDIX 1

A structure for managing the recovery is shown below. It may not be necessary to
establish all the sub-groups, depending on the nature of the emergency.

Recovery
Co-ordinating
Group (RCG)

Communications Business &
(Media / PR) Economic
Recovery
Finance Environment &
& Infrastructure
Legal (incl. clean up)

Health

___________ Advisory Team

(HAT)

Health &
Welfare
Community
S Recovery
Committee




